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Private and confidential
Partner Search Questionnaire for the UK Market
1
Company profile

Company name    
Address             
Telephone          

Fax number           


E-mail            

  Website 
Products or services     

Date established



Name of contact


Job title


Responsibility


No. of employees:
This year



Trend


Company turnover


What is the profile of your major customers?

How would you describe your competitive edge?

Please attach any other relevant documentation such as Company Profile and brochures.

2
Where are you now
?

Sales analysis

2.1
What is your current sales breakdown?


Home

%


Export

%


Sales trend in home market


2006

2007

2008


Export sales trend


2006

2007

2008


2.2
To which export markets do you sell?


Market
Market sector
% total
Trend

2.3 How do you sell your products / services overseas? 

Direct






Via agents or distributors


Other (please give details)


2.4
What are the market trends and outlook for your products/services?

3
What information do you need ? 

3.1 
Which market/s would you like to investigate, and why?


Market
(Country)     Market sector

Selected because

3.2 Information needs.  

Please indicate the questions to which you would like answers:

Market size & trends

· What is the approximate size of the market for my products / services?

· What are the trends in market size ? 

(
Are there any obvious possibilities or limitations in this market ?

Customers

(
Who are likely to be my main customers in this market?

(
What products / services do they buy?

(
Other (please give details)

Competitors

· What competitive products / services are already available on the market?  

(
What are the typical prices being paid by the end user?

(
Other (please give details)
Routes to market

(
What routes to market exist for these products / services?

(
Which routes to market are my competitors using?
· Other (please give details)
Promotional opportunities

(
Trade Fairs
(
Trade Association/s
(
Trade Publications
(
Other
Product approvals

(
What product approvals apply in this market?
(
Which bodies grant approvals?
(
Other
Other information required


Please give details here.  

4
What contacts do you need in the market ?

4.1 What do you foresee as your best routes to the market?  

· Through sales agents (commission only)?

· Via distributors ? 
( stockholding  

( resellers

· Through other intermediaries? (please give details)

(
Direct to the customers via : 

( direct mail  ( telesales  ( internet  (  mail order 

(
Other (please give details)

4.2 Please give as much information as possible about the profile of your ideal sales partner (or other contacts) in terms of:

(
Size

· Location

· Sectors they operate in

· Business activities
· Specific products / services they sell 
· Other (please give details)
4.3 Apart from competitors, are there any contacts that should not be approached?  

4.4
Are there any other resources you will need access to in order to enter the market/s effectively ? 

· Language skills 

· Product literature in other languages

· Website in other languages

· Transport  

· Warehousing

· Promotional tools and opportunities

( advertising  ( trade fairs ( press releases  (  direct mail campaigns

( telesales campaigns  ( other   (please give details)

· In-market sales support (independent from agent / distributor)

· Administrative and commercial support

· Banking & currency advice

· Other (please give details)

Thank you for completing this form. Please return it to Europartnerships Ltd.

You can return it by email mark@europartnerships.co.uk
or by fax +44 1926 405522.

Please Return to:                                            Europartnerships Ltd

1 Church Street

Warwick

Warwickshire

CV34 4AB

United Kingdom

Tel  + 44 (0) 1684 564550

Fax  +44 (0) 1926 405522 


   mark@europartnerships.co.uk
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